How to choose a conference speaker or seminar leader?
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I'm sure we have all attended conferences and seen some really outstanding speakers. But I'm equally
confident we have been disappointed with the performance of others.l remember back when | had a
corporate job attending meetings that could have been so much more effective if the company had invested
in bringing in a professional seminar leaders to bring the event to life.

But how do you find these really outstanding speakers?

The type of speakers who achieve 10 out of 10 on their evaluation forms and get outstanding testimonials
from their clients.

Well here are seven criteria you can use to ensure you select an outstanding conference speaker or seminar
leader for your next event.

1. Is their talk 100% business relevant? This may seem a blinding glimpse of the obvious but do make sure
their talk is relevant to the challenges you face and is tailored to your specific needs. A great talk must
provide practical insights the audience can use in their day-to-day work to be more effective.

2. Are they credible? What does their client list look like? What size audience are they most comfortable
with? What level of experience or seniority is their typical audience?

3. Where are the facts & figures? Exposing ideas is all well and good, but find out whether they are going to
provide some evidence (otherwise they may be shot down in flames by an audience question).

4. What's their style? No one likes to be lectured, but then on the other hand you don't want to invest in a
showman. An outstanding speaker can engage their entire audience from the very start and peppers their talk

with relevant stories. The audience remembers these stories and the meaning behind them.

5. What do people say about them? Read their testimonials and also speak to a few of their client's. A good
speaker will welcome you talking to their clients.

6. Do they have real business experience? Find out whether they have real experience working in
world-class organisations. You don't want a speaker who can't relate to the real world.

7. What's the added-value? Find out whether the speaker will allow audience members to contact them with
questions after the event and will they provide you with a summary?

For information about Roger's speaking services please click here.
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Improve staff performance with this quick tip.

Seven steps to developing business with key clients

RTE Radio 1 - The Business show - interview - 17 May 09

PERSONAL STORY: My saddest and proudest speech

BRANDING a€" Podcast - A &€ double hilla€™ featuring interviews with Cheryl Giovannoni President,
Europe and Managing Director, London of Landor and Simon Knox, Professor of Brand Marketing at the
Cranfield School of Management.

UNLEASHING THE POWER OF YOUR VOICE a€* Podcast - An interview with Barbara Houseman,
international theatre and business voice coach

Roger becomes international bestselling author with his first book

Be A Better Leader With These Quick Tips

Personal Power Sources

How to choose an executive coach.

PERSONAL STORY: Thunder-guts inspires

WOMAN AS LEADERS a&€" Podcast - An interview with Susan Vinnicombe, Professor of Organisational
Behaviour & Diversity Management Organization Studies at Cranfield School of Management.

THE COMPONENTS OF LEADERSHIP &€“ Podcast - An interview with Murray Steele, Cranfield
School of Management

London's Ctiy AM newspaper - Roger's feature article

Financial Times features Roger's research

FEATURED SEMINAR: The Quickest Way To YES!

Do you self-sabotage when you talk to your boss or to clients?

PERSONAL STORY: Bargaining at customs

CHIEF EXECUTIVE INTERVIEW a€* Exclusive interview with Andy Harrison, Chief Executive of
EasyJet.

MARKETING PLANNING &€* Podcast - An interview with Professor Malcolm McDonald, Emeritus
Professor of Marketing at Cranfield University School of Management.

Ideas to develop your personal story list

So what is one of the most important questions to ask?

The Benefits Of The Pygmalion Effect And How To Harness It

ORGANISATIONAL STORYTELLING &€" An exclusive 'members only' interview with Steve Denning.
How people use their body language to project their authority

Does executive coaching achieve results?

What can chief executives learn from Barack Obama?

CRISIS & ISSUE MANAGEMENT &€" Podcast - An interview with Mike Seymour, International Director,
Crisis & Issues Management at Edelmans.

CHIEF EXECUTIVE INTERVIEW a€" Podcast - Exclusive interview with Andy Bond, Chief Executive of
ASDA

How to achieve a better return from networking

ORGANISATIONAL STORYTELLING a&€* Podcast - An interview with Steve Denning

EFFECTIVE PEOPLE MANAGEMENT &€" Podcast - An interview with Shaun Tyson Emeritus
Professor of Human Resource Management at Cranfield School of Management

Press Release For Roger's Latest Book: "What Can Chief Executives Learn From Stand-Up
Comedians?"

BBC interview - Planning your career for the year ahead

UNDERSTANDING THE ECONOMY - Podcast - An interview with Joe Nellis, Professor of International
Management Economics, Cranfield School of Management

CHIEF EXECUTIVE INTERVIEW &€" Podcast - Exclusive interview with Andy Harrison, Chief Executive
of EasyJet

Roger's Latest Book

Why Hire Roger?

PERSONAL STORY: Bathmophobia!
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 BUSINESS FINANCE - Podcast - Interview with Emeritus Professor of Finance and Accounting at
Cranfield School of Management
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